
	  

STEP	  1.	  	  

START	  YOUR	  BUSINESS 
One of the most important factors in building a 
successful Network Marketing business is to follow a 
proven system that will create a leveraged income 
for you and for everyone who joins your team.  It 
must be a system that your business partners can 
easily follow as they walk in your footsteps.  
Welcome to the “Cycle of Duplication” training system. 

CYCLE	  OF	  DUPLICATION	  

This system was designed to walk you through the duplication process using a circle 
as a visual illustration of how we duplicate the system.  Within the visual cycle are 
six steps, making the system easy to follow. 

• The 1st step in the cycle is “Start Your Business.”  In this step you will learn 
the 10 important activities you need to complete to get your business started 
correctly. 

• The 2nd step is “Invite People.”  In this step, you will be taught what to say to 
those you want to invite to learn about your business.   

• The 3rd step is titled “Introduce the Business.”  In this step you will discover 
how to effectively introduce your business to others.   

• The 4th step is “Determine Interest.”  In this step, you will find out how to 
determine people’s interest in learning more about your business and/or its 
products or services.   

• The 5th step is titled “Gain a Positive Decision” and, just like it sounds, in this 
step you will gain valuable insights into how to get positive decisions.   

• The 6th step titled “Get Your New Business Partners Started” will teach you 
how to get your new partners off to a successful start. 

The Cycle of Duplication is the core system that has been used successfully by 
hundreds of thousands of people in North America and around the world.   
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DUPLICATING	  THE	  SYSTEM	  

You will first go through this cycle and learn it one step at a time.  You will then apply 
what you have learned one step at a time as you begin developing your business.   

After you have completed all six steps of the cycle, the duplication process begins.  
You will teach the system to each new business partner one step at a time.  And 
lastly, you will then teach your business partners how to teach the system to their 
business partners, so the duplication process continues.   

If you are determined to build a large organization of business partners, one of the 
most important concepts you must fully embrace is that duplication will play a major 
role in your ultimate success. 

	  

Duplication	  is	  the	  key	  to	  building	  	  
a	  long-term	  sustainable	  business.	  

	  

 

TEN	  IMPORTANT	  TASKS	  IN	  STARTING	  YOUR	  BUSINESS	  	  	  

1. Determine Your Why.   

The first thing you need to do is search your heart to clearly identify your main 
reasons for starting your own business.  In his famous book, Think and Grow Rich, 
Napoleon Hill said, “Desire is the starting point of all achievement.”  There has to be 
something that drives you to build your business or you will slowly lose interest and 
eventually quit.  Success begins with desire because without desire you won’t do 
what is required to succeed.  Once you’ve identified your main reasons for doing this 
business, establish deadlines to accomplish each goal listed.   

Take a few moments now and jot down some reasons that quickly come to mind. 

__________________________________________________________________ 

__________________________________________________________________ 

When your complete list is done, make several copies of this document and put 
them in the places where you will be able to review them frequently.  Locations you 
may want to consider include your bathroom mirror, your desk, your car’s 
dashboard, and your refrigerator. You may even want to consider laminating the list 



	   	  	  	  	  	  STEP	  1.	  	  START	  YOUR	  BUSINESS	  	  	  3. 	  

	  

and carrying it with you in your pocket as a constant reminder of the things you want 
to achieve.   

2. MAKE A COMMITMENT.   

As you begin building your business, you need to determine the level of commitment 
you are going to make to your business.  Like most things in life, your success and 
enjoyment will be determined by the level of commitment you make to whatever you 
do.  The more seriously you take your business, the more successful you are likely 
to become.   

Making a commitment to your business is not only necessary for you to stay focused 
and on track, but it is also essential because your prospects and business partners 
will sense your commitment.  If your prospects sense you are committed to this 
business, they will be more inclined to take action by purchasing your company’s 
products or services or by joining your team.  If your business partners sense you 
are committed, it will strengthen their commitment and increase their respect for you.  

How important is this business to you?  Write a statement that declares your 
commitment.  You can expand it later. 

 

 

 

3. Block Out Time. 

Not only is a mental commitment vital in achieving your goals, but so is a time 
commitment.  You must set aside time each day to devote to building your business.  
It may be 15 minutes a day or several hours a day.  The key is to set aside a 
specified amount of time each day to build your business, and then to remain 
committed to working your business during that window of time.   

Write down the windows of time you can allocate to building your business. 

___________________________________________________________________ 
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4. Make a List of “Those you Know.” 

If you were to start any business that caters to the needs of the people in your 
community, what group of people would be the smartest and least expensive to tell 
first?  The answer is the people you know.  People who know you will be ten times 
more inclined to do business with you than total strangers.  

As you begin building your business, your initial success will likely come from 
introducing the products and business to those you know. These people don’t need 
to be close friends, just people with whom you have some level of relationship. 

As you write down names, don’t prejudge who would have an interest and who 
wouldn’t, just make a list of everyone you know.  Pretend you were being paid $1000 
for every name you put on your list.  

Make your list on a pad of paper, or you can use the “Who Do I Know” booklet 
included with this training program.  On the first page of the booklet, you will see a 
page called “Some Stimulating Ideas” that will help you be creative in making your 
list.  As you think of new names and meet new people, continue to add them to your 
list.  Also be sure to think of all the people you know who live outside your city.  Not 
only will you want to expand your business locally, but you will also want to enjoy the 
benefits of expanding your network to different cities throughout the country. 

5. Put Together Your Plan.  

	  

“The	  successful	  leader	  must	  plan	  his	  work,	  and	  work	  his	  plan.	  	  
A	  leader	  who	  moves	  by	  guesswork,	  without	  practical,	  	  
definite	  plans,	  is	  comparable	  to	  a	  ship	  without	  rudder.	  	  	  

Sooner	  or	  later	  he	  will	  land	  on	  the	  rocks.”	  
Napoleon	  Hill	  

	  

	  
It’s just not realistic to think you will succeed without having a plan for what you will 
do.  Now your plan doesn’t need to be elaborate, but you do need to have a good 
understanding of what you are going to do to build your business. 
 
There are three simple decisions you need to make in putting together your plan.   

The first decision you need to make is whether you will focus your time on 
growing a customer base or on building a network of business partners.  
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Option 1.  You can choose to build your business by leading with your company’s 
products or services.  With this method you would build a growing customer base 
that would provide you a supplemental monthly income.  As your customers enjoy 
your products or services, you could then introduce them to your business.  As your 
customers slowly become your business partners, you would begin the process of 
creating a leveraged income as your business organization grows. 

The positive of leading with your company’s products or services is that it is easier 
and more comfortable for most people.  The downside is that it lengthens the time it 
takes to expand your business organization because you will be waiting for your 
customers to have a positive experience before introducing them to you business. 

Option 2.  Your alternative choice is to lead with your company’s business 
opportunity.  This means you would focus your time introducing your company’s 
business to prospective business partners.   

The pros of leading with the business are that you can shorten the time it takes to 
begin expanding your business organization and, when duplicated, it can lead to a 
fast growing business.  The con of leading with the business is that it requires more 
training, if you are going to duplicate it correctly. 

Make a note of the Option that you think you will follow.  You might even want to 
identify your reasons why this option is best for you at this time. 

___________________________________________________________________ 

 

The second decision you need to make is to determine HOW you are going to 
introduce your company’s business opportunity.  With this decision, you have two 
methods to consider.  Will you be using one of your company’s professionally 
produced tools to introduce your business?  Or will you be inviting people to 
personal presentations where either you or one of your upline business partners will 
give a live personal presentation?   

The biggest factor in making this decision is to learn what your upline business 
partners are doing to introduce the business to others.  Whatever they are doing 
successfully will likely be your best course of action.   

___________________________________________________________________ 
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The third decision you need to make in putting together your plan concerns your 
commitment.  How many people a day are you committed to inviting to learn about 
your business offering?  Based on the amount of time you feel you can allocate to 
building your business, how many contacts are you committed to making each day?  
If you will be working your business part-time, like most people just getting started, 
then two people a day is probably a realistic number for you.   

Do you think you can invite two people a day to learn about your business—just two 
people?  If you feel two a day is realistic for you, then write down “Two a day, every 
day” and put it next to your phone.  Make this your mantra: Two a day, every day. 
Two a day, every day. 

___________________________________________________________________ 

 

6. Place Your Sales Tool Order. 

Regardless of the method you are going to use to build your business, you will need 
to purchase some of your company’s sales tools to give to your prospective 
customers and business partners.  Sales tools are commonly used to introduce your 
company’s products and business opportunity, but they are also used as belief-
building tools to provide more information to those who have an interest. 

Familiarize yourself with the sales tools sold by your company, and ask the person 
who introduced you to the business for his or her recommendations as to the tools 
you should purchase, based on your plan for building your business. 

Write down the tools that you already think you will want to use. 

___________________________________________________________________ 

___________________________________________________________________ 

 

7. Sign up to Receive Your Products or Services Monthly.   

If your company is like most in the industry, it encourages its business owners to 
sign up to receive their products or services each month.  This type of program 
offers you the most convenient way to use your company’s products and services 
regularly, while at the same time you are leading by example. 
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If you are part of a company that markets services or memberships, then you will 
want to sign up to receive these services each month.  You will be able to enjoy the 
benefits of the services you offer and, if for any reason you need to cancel them, you 
can do it by simply calling your company’s customer care team. 

If you are part of a product-based company, this type of program is often referred to 
as Auto-Refill, Easy Ship, Auto-Delivery, or some other creative term.  Your 
company’s monthly automatic shipment program allows you to select specific 
products you want to use and/or sell each month, and then the company sends them 
directly to you at the same time each month, without any action required on your 
part.  This order can also be modified or canceled at anytime by calling your 
company’s support team. 

	  

Here’s	  the	  bottom	  line.	  
If	  you	  are	  going	  to	  represent	  a	  company,	  
you	  need	  to	  use	  their	  products	  or	  services.	  

	  

 
By using the products or services consistently, you will benefit threefold:   

• you will be able to enjoy them,  
• you will be more familiar with their benefits, and  
• you will be setting the right example for your business partners and their 

customers. 
 

What products or services would you want to receive each month? 

___________________________________________________________________ 

___________________________________________________________________ 

 

8. Get Plugged In. 
 
As you begin building your business, you will want to get plugged into what’s going 
on with both the company and your team.  Are there webinars, conference calls, 
newsletters, websites or events you should know about?  Ask your sponsor or one of 
your upline business partners for their advice on the things you should do to get 
plugged in. 
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What are some of the ways you can get plugged in that you already know about? 

___________________________________________________________________ 

___________________________________________________________________ 

 

9. Become Knowledgeable about Products or Services. 

As you begin building your business, you will need to have a basic understanding of 
the key products or services highlighted on your company’s website and in their 
promotional materials.  The best resource to utilize in order to learn about your 
company’s offering is your company’s website.  As you use your company’s 
products or services, attend events, and review your company’s marketing materials, 
you will continue to build your knowledge and confidence in what you offer. No one 
is going to require that you be an expert on your company’s products or services, so 
don’t spent a lot of time trying to learn every intricate detail available.  Instead, just 
focus on gaining a basic understanding of their benefits.  That’s all you need to know 
to get started. 

Complete this sentence.  I want to learn more about. . .  

___________________________________________________________________ 

___________________________________________________________________ 

 

10.  Place Your Product Order. 

This last step is only for those people who represent a product-based company.  If 
you do, it is very important that you place an order for your company’s products.  
Your product order should consist primarily of the products that you plan to use and 
sell within your first 30-60 days. However, before making your decision on which 
products you should purchase as you launch your business, it is important to 
understand why you should buy products.   

Here are three reasons you should buy products: 

• To keep a small, working inventory on hand for your new and existing 
customers.  Each time people say they would like to try one of your products, 
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you want to get them started immediately.  A delay in getting them started 
WILL cost you time and sales.   

• To qualify to start earning commissions.  With almost all compensation plans 
in the industry, you need to buy something to begin qualifying for 
commissions.  Talk to your sponsor about how you can maximize your 
company’s compensation plan when getting started.   

• To experience your company’s products.  Become familiar with the products 
offered by your company and decide which ones you would like to try.   

As you place your start-up product order, remember this is a business of duplication.  
Almost everyone you introduce to the business will get started the same way you get 
started.  When you help your new people place their initial start-up orders, 100% of 
them will ask you what you did when you got started. This is why it is very important 
that you place an initial start-up order that you want duplicated by your new business 
partners. 

Complete this sentence.  I want my product order to include the following: 

___________________________________________________________________ 

___________________________________________________________________ 

 

WRAP	  UP	  

Now that you have learned the ten tasks to begin building your business, it would be 
wise to set up a time to discuss each of the ten points with the person who brought 
you into the business.  This will allow you to get your questions answered, and it will 
bring clarity to how the two of you will work together to build your business.   

When you have successfully completed these ten points, you will be ready to begin 
building your business.  The next step in the Cycle of Duplication titled “Invite 
People” will take you from here.  Congratulations on completing the first step. 
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